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Over the past year, helping to lead North Country
Hospital as Chief Financial Officer, and now

as Interim Managing Officer, | appreciate the
strength and fortitude of our staff. It's clear that
from our nurses to our environmental services
staff, from our lab and radiology techs, from our
physicians and advanced practice providers to

our patient and financial accounting staff, and
Tracey Paul, IMO  everyone in between, we rely on each other to
take care of our patients and to get the job done.

This has been a difficult year, to put it mildly. Preparation for and still
adapting to a new electronic medical record has consumed much of our
energy. We have changed processes due to the ongoing pandemic.
Unfortunately, it has been a year of financial hardship, with cost increases
in several areas. Like the rest of the country, staffing shortages in healthcare
and here at North Country are a real thing. We are sensitive to the
hardships our community has suffered over this last year, as well.

Some bright spots include partnering with Northern Counties Health
Care in the opening of a walk-in clinic in Newport, the confirmed hiring
of a cardiologist and a general surgeon, who will be new to NCH in
2023, and the approval of our certificate of need to begin renovating
part of our 50-year-old building. Please read about additional 2022
highlights as you thumb through this annual report.

With both my financial and operational hats on, | want to thank all staff,
physicians, advanced practice providers, volunteers, the auxiliary, and
the board of trustees for their dedication, as well as for the sacrifices
they have made over this last year. We will continue to take the best
care of our community and each other as we steer the course forward.

PO .

Tracey Paul
Interim Managing Officer
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Care - Newport
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Steven Perlin, MD, NCH Chief Medical
Officer, Chris Towne, NCHC Chief Strategy
Officer, Michael Costa, NCHC Chief

Executive Officer

“We are proud to partner with
North Country Hospital to expand
health care options in the region,”-
said Michael Costa, Chief Executive
Officer of Northern Counties
Health Care (NCHC). “Community
partnerships are key to improving life
and access to care in the Northeast
Kingdom.”

As of July 2022, after many months
of planning, Newport has another
option for convenient care, regardless
of the ability to pay. Walk-in medical
care is provided for individuals

in need of assistance with a minor
illness or injury for sprains, bumps
and bruises, respiratory illnesses,

and vaccinations.

Journey to Recovery
Community Center

An ongoing collaborative effort
between Journey to Recovery
(JTRCC) and the Emergency
Department of North Country
Hospital (NCH) is the result of
many months of planning and
coordination, with recovery coaches
now in the department to assist in
times of need. Thanks to a do-
nated bed from NCH, JTRCC has
opened a one-bed social detox
pilot program at its center,
located across the street from the
hospital. The bed is positioned

to help people transition from
substance use crisis to their next
level of care and recovery. North
Country Hospital is providing all
the linens and meals for the pilot
program. The goal is to reduce
overdose deaths, reduce repeat
visits to the emergency department
for people seeking treatment, and
to support people in crisis to
access the resources they need.

Continuing
Partnerships
and Outreach

60 weekly Healthcare Shares with
VT-grown produce were distributed
by prescription to families for eight
weeks this past summer. Primary
Care staff identifies patient families
who are experiencing food insecurity
or a diet-related illness. North Country
has partnered with Vermont Youth
Conservation Corps on this annual
project since 2017.

North Country Hospital continues

as the site coordinator for the VT
Foodbank’s VeggieVanGo program,
which provides produce to an average
of 600 or more families each month.

North Country Hospital has placed
more than 20 defibrillators (AEDs)
in the local community, partnering
with schools, gyms, and churches to
bring this important and potentially
life-saving piece of equipment to
public spaces. Additionally, our nursing
education department provides training
at each site. The first two community
AEDs placed were at two local golf
course clubhouses (Newport and
Orleans).

The NEK Council on Aging and
NCH partner each year on the
infamous “Grey Hares Program.”
Employees volunteer to provide
Christmas gifts to an elder who lives
alone and may not have a family.
The council then delivers these gifts to
those in need.



1. Steven Goldstein, MD - North Country
Obstetrics and Gynecology

2. Zabi Hayati, MD- North Country
Hospitalist Program

3. Andrea Van Woert, FNP- North Country
Primary Care - Newport

4. William Manning, MD - North Country
Hospital Emergency Department

5. Stephanie Amorosa, MD - North Country
Primary Care - Newport

6. Andrea Dale, MD - North Country
Primary Care - Newport

7. Mark Crane, MD - North Country
Hospital Surgical Associates

8. Eric Mullins, MD, FAAOS - North
Country Hospital Orthopaedics

9. Hailey Bonneau, FNP - North
Country Primary Care - Barton/
Orleans

10. Lori Koshowski, RN, ANC-BC, NP
- The Northern Vermont Center for
Sleep Disorders



Laboratory

In August, the NCH Laboratory was recognized by the Vermont Dept.
of Health as a Sentinel Clinical Laboratory in the Laboratory Response

Network. (LRN)

LABORATORY RESPONSE NETWORK

Sentinel laboratories play a key role in the early detection of biological agents. Sentinel laboratories
provide routine diagnostic services, rule-out, and referral steps in the identification process. These laboratories

can evaluate whether samples should be sent to an LRN reference laboratory for further testing.

The LRN works with the American Society for Microbiology and state public health laboratory directors
to ensure that sentinel laboratories, such as private and commercial laboratories, are part of the LRN.
There are an estimated 25,000 private and commercial laboratories in the United States. The majority of

these laboratories are hospital-based, clinical institutions, and commercial diagnostic laboratories.

Diagnostic Imaging

NCH Diagnostic Imaging again received ACR accreditations in CT, MRI, and
Mammography which are granted for 3 years each. ACR ensures that we
are providing the highest quality of care in our imaging services.

Diagnostic Imaging renewed their Radioactive Materials License with the

State of Vermont on behalf of the Nuclear Regulatory Committee. This

license is good for 10 years, and allows them to utilize radioactive materials

when imaging in Nuclear Medicine and PET services.



The Wellness Center

. - Going on 42 years of offering our community a wealth of wellness classes -
Excellence inWorksite Wellness
2022 AWARD : The NCH Wellness Center was awarded a GOLD Level Award once again
this year! This is our 9th award (7 at the highest level possible.)

North Country Hospital

b “On behalf of the Vermont Department of Health and the Governor’s Council
awart

on Physical Fitness and Sports, | would like to congratulate your organization

) < VERMONT on being selected to receive a 2022 Governor's Excellence in Worksite Wellness

DEPARTMENT OF HEALTH

— GOLD Level Award! We thank you for your commitment to health and

wellness at your workplace.” Ashwinee Kulkarni, Public Health Specialist, Vermont Department of Health

Information Systems and Clinical Informatics

North Country Hospital receives CHIME HealthCare's Most Wired Recognition
.., &
CHiJ_\/IE again in 20221 We have been awarded The College of Healthcare Information
most Management Executives (CHIME) Digital Health Most Wired recognition for the seventh

consecutive year. The national program conducts an annual survey to assess how

W I re «  effectively healthcare organizations apply core and advanced technologies into their
2022

clinical and business programs to improve health and care in their communities.

The Northern Vermont Center for Sleep Disorders

We are proud to announce the American Academy of Sleep
) American Academy of
. ' SLEEP MEDICINE" Medicine re-accreditation which was recently awarded on

Nov 11, 2022. Since 1977, the American Academy of Sleep
Medicine (AASM) Standards for Accreditation have been the gold standard by which the medical community and
the public evaluate sleep medicine facilities. Achieving AASM accreditation demonstrates a sleep medicine provider’s
commitment to high quality, patient-centered care through adherence to many standards. Dr. Weili Gray said, “Not
only did we pass, but the site visitor was extremely impressed by our facility and the quality of care we give to

patients, both in the clinic and lab. A huge congratulations to the entire department!”
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The North Country
Hospital Board of
Trustees is compromised
of a cross-section of
professional men and
women representing our
community. All Trustees
volunteer their time and
expertise to attend monthly
meetings, serve on
additional board
committees and parficipate

in activities.

Dr William Peck >
< Janet Osborne



Circle of Friends

Claude Paul Construction
Jean Condon

Conley Country Real Estate
Rene & Christina Cotnoir

Red House Rentals & Property Management
Russell Sarver, MD

Spates Construction

Steve Horton Construction Consulting
Allison Sturtevant & Laurel Lang

Charitable giving at all levels, including legacy and foundation gifts, are
exiremely important to our financial future at North Country Hospital.
Thank you to all of our generous contributors for becoming partners in our
efforts to improve the health of our community.

The names listed here represent cumulative giving to the Hospital
Foundation from January 1 - December 31, 2022. These contributions
include annual gifts, memorial and honorarium donations, event/program
support and in-kind donations. For additional information on giving, please
contact the Foundation/Development Office at 802-334-4186.

BENEFACTORS
($5,000 and above)

Sheryl & Buddy Carter
Community National Bank
Fundraisers for Oncology

Jay Peak Resort

Theodore N. Jewett

Edith Magoon Trust

North Country Hospital Auxiliary
Northpoint Chrysler Dodge Jeep Ram
Passumpsic Bank

Paul Decelles Financial Strategies
Dr. Steven & Mrs. Cristine Perlin

PATRONS
($1,000 - $4,999)

Anonymous (3)

Shawn & Kathryn Austin

Dr. Alexandra Bannach

Merrilyn Barry

Ben & Jerry’s Foundation

William Binney

David Bourgeois, MD

Built by Newport

Nancy & David Bullock

Century 21 Farm & Forest Realty
Community Financial Services Group
CPS Solutions

D&C Transportation

Lee Fitzgerald-Pierce

Wendy & Alan Franklin

Fred’s Energy

Leona A. Fritsch

Fundraisers for Dress Down Days
Charlie & Erin Gallant

Paul Giordano & Jessica Drouin
Thom W. Goodwin

Mr. & Mrs. Charles Goulding

Mark & Eva Hayes

Dr. James and Mrs. Jean Holcomb
HUB International New England
Kevin & Angela Irish

Kinney Drugs Foundation, Inc.

Jim & Sharon Kisch

Frank & Alicia Knoll

Jennifer Ladd & Jeremy Guyette
Lavallee/Brensinger Architects

M &T Bank

Megan and Nick Maclure

Steve & Alma Marsh

Victoria Mathiesen

Monique Dudley Memorial Golf Tour
Dr. & Mrs. Stephane Mulligan

Brian & Erika Nall

Newport Optical

Newport Rotary Club

NFP Property & Casualty Services, Inc.
NCH Employee Dress Down Fundraisers
North Country Hospital Medical Staff
North Country Quilt Guild

Tracey & Claude Paul

Dr. William & Rev. Martha Peck

Mr. & Mrs. Peter Poulin

Price Chopper’s Golub Foundation
Dr. Robert & Mrs. Ellie Primeau

Dr. Peter & Mrs. Lona Stuart
Mahmood Vaezzadeh, MD
Mr. & Mrs. Thomas G. Wagner
Gregory Walker, MD

Gene Wu, MD

SPONSORS
($500 - $999)

ADA Traffic Control

Mr. & Mrs. Thomas Adams
Mr. & Mrs. Alan Aiken

Gary Bickford

Louise & Brian Bonvechio
Cerner

Cigna

David Cunningham

Carole Dowd

Ethan Allen/Orleans Division
Anita Flagg

Forvis

Fundraiser for Diabetes Fund
Mr. & Mrs. Keith Gee

Gary & Lauren Gillespie

Dr. John & Mrs. Wendy Lippmann
Drs. Will & Sarah Manning
Marlene Maxwell

Susan Maxwell-Thompson
Barry & Suzanne McNeal
Memphremagog Community Maritime
Mr. & Mrs. John P. Monette
Acciaro

Mr. & Mrs. Craig Pierce

Jeff & Tracey Poulin

Dr. & Mrs. Larry Sisson
France Smith & Don Piette
Spates Family, LLC

Linda Studer

Mr. Dennis & Mrs. Virginia Ullery
Steve Wright

SUPPORTERS
($100 - $499)

2020 Contracting, LLC
Acadia Benefits

Christie Aldrich

All About Home

Stephanie Amorosa, MD

Dr. Steven & Mrs. Julie Anisman
Anonymous (9)

Sue & Frank Antonelli

Ellen Apple

AudioCarve

Amy Barrup, PT

Mr. & Mrs. Ben Batchelder
Nicole Bathalon

Debra Beauchesne

Benevity Community Impact Fund
Benoit Electric Inc.

Mr. & Mrs. Norbert Blais
Blanchard Oil

Dennis Blodgett

Blue Spruce Health

Mr. & Mrs. Edward F. Borden
Paul & Liz Bosco

Marc & Laura Bouchard
Heidi Broe

Heidi Brown

Marjorie Brown

Peter Burrington

Cabot Creamery

Mr. & Mrs. Richard Carbonetti
Mr. & Mrs. Stephen Card
Rory O. Carr

Mr. & Mrs. Roger Cartee
Casella Waste Systems, Inc.
Merle Chilcott

Randy Choquette

Mr. & Mrs. Michael W. Courson
Curtis-Britch & Bouffard Funeral Homes
Paul R. Cutting

Susan & Stan Czerepak

D & R Sweet View Maple
Jessie Davignon

Rose Davis

Mr. & Mrs. John Delabruere
Derby Line Village Inn

Gail Diem

Domino’s Pizza

Colleen Doty

Morgan Driscoll

East Side Restaurant & Pub
Edward Jones

Nancy & Peter Engels

Irene Farrar

Richard Felske

Teri Fitzpatrick

Mr. & Mrs. Douglas Flint
Joyce Flint

Mr. & Mrs. Frank Follett
Fred’s Energy

Jennifer French

Mr. & Mrs. George Fuller
Bev Gage

Melissa & David Gallup

Mr. & Mrs. Robert George
Laura Gerrow

Get Air Trampoline Park

Mr. & Mrs. Douglas Gimler
Ervin Goodwin

Mr. & Mrs. Craig Goulet
Erica Gray & Arthur Holmes
The Great Outdoors

Hope Guisinger

Mr. & Mrs. Brian Hampton
Dorothy Hathaway

Hayes Ford Lincoln

Don Hendrich & Lynn Jenness
Hickok & Boardman Insurance Group
High Sierra Business Consultants
Matthew & Amy Hilliker
Noreen Hinton

Jennifer Hopkins

Mr. & Mrs. Chad Horvath
Mr. & Mrs. Donald P. Hunt
Steven Hurd

Lago Trattoria

International Landscape, Inc.
Rick & Connie Isabelle
Jasper Hill Farm

Jay Auto

Jay Village Inn

Jenn's Cakes

Chris Johansen

Mr. & Mrs. Robert Joslin and Family
KGA

Kincaid’s Refrigeration

Ron & Janet Kolar

Gary Kuron

Mr. & Mrs. Gary Laber

Larry & Pauline Labor

Lago Trattoria

Charlie & Melissa LaGoy
Chantal Lampron

Shelly Lanou

Lapierre’s Decorating Center
Lesley Rae Larsen, MSN, CNM
Rose Lemieux

Leroux Bros. Auto, Inc.
Clemence LeBlond

Cindy LeMay

Life's Precious Moments Photography
Lift Medical LLC

Mr. & Mrs. Richard Lippmann
Dr. & Mrs. George Linton



Joan Lombardi

Kim Lovegrove

Charles Lucas

Mr. & Mrs. Denis Lyster
Umair & Jillian Malik
Isobel Marks

Linda Marsh

Marilyn Maxwell

Joan McAllister

Jean McKenny

Jim & Bonnie McWain

Dr. Jennifer Menon

Gail Meunier

Jeanette Meunier
Carmine J. Mignone

Terri A. Monroe

Shelly Morey

Mr. Clean Auto Detailing
Mud Hollow Woodshop
Analesa Muir

Dr. Eric Mullins

Nadeau’s Plumbing & Heating, Inc.
New Hope Bible Church
Dr. Denise Niemira
Nancy Noble

NCH Leadership Team
NCH Senior Team
Newport Farm & Garden
Mr. & Mrs. Ward Nolan
Northeast Vision Center
Northern Embroidery
Joyce & Fred Oeschger
Faith Olsen

Orleans Country Club
Janet Osborne
Christopher Peck

Susan Penharlow

Dean & Lindy Perry

Mr. & Mrs. Richard Pettengill
Pick & Shovel

Portland Glass

Poulin Grain

Poulin Lumber, Inc.

Mr. & Mrs. Steve Pratt

Mr. & Mrs. David Price
Mr. & Mrs. Michael Raboin
Mr. & Mrs. Ernst Reichert
ReMax All Seasons Realty
Rev. Michel Richards
Bobby Jo Rivard

Mr. & Mrs. William Rivard
Sarah & Oscar Round
Royer-Camp & Associated Insurance
Michael & Donna Sanville
Gerald & Linda Saparoff
Megan Sargent & Chris Wing
Homer & Janet Selby
Francis Sheehy

Rhonda & Matt Shippee
Suzanne Small

Michael & Ellen Stanley
Dr. & Mrs. Durward Starr
Laurie Stewart

Story Land

Taylor-Moore Agency
Amythest Therrien

Mr. & Mrs. Kevin Therrien
Penny Thomas
Transamerica

Tree Corner’s Family Campground
Mr. & Mrs. Fred Tyburski
Andrea Van Woert

Susan Vera

Vermont Pie & Pasta

VFW Post 798

Mr. & Mrs. Peter Vinton
Theodore von Schoppe
John Wallace

Walt's Sales & Service
The Warehouse

Mr. & Mrs. Richard White
Mr. & Mrs. Andre Williams, Jr.

Mr. & Mrs. John Wilson

Mr. & Mrs. Robert A. Wilson
Stephen G. Wilson

Mr. & Mrs. Alan Wing

Mr. & Mrs. Paul Wolfe

Mr. & Mrs. Mark Wright

FRIENDS

(up to $99)

Advanced Auto Parts
Alchemist Beer

Amazon Smile

America’s Taco Shop
American Legion Auxiliary #21
American Whitetail Maple Syrup
Ron Bellefeuille

Bobbi-Jo Andrews

Animal Kingdom
Anonymous (10)

Barton Golf Club

Judy Bean

Big D’s Bait Shop
Gretchen Bitner

Suzanne Bluett

Carol Boucher

Jason Boutin

Nancy Bowen

Mr. & Mrs. Arnold Brassard
Mr. & Mrs. Maurice Brasseur
Mr. & Mrs. Alfred Briere
Frank & Kathleen Britch
Fred A. Brown

Jon Comtois

The Brown Cow

Rona Bruneau

Scott Burdick

Mr. & Mrs. Michael Burnham
Mary Butler

Bettie Caldwell

Robert Calhoun

Nancy Carter

Mr. & Mrs. Rick Carter
Nancy Castle

Johanne Champaigny
Nicole Chaput

The Chronicle

Lara Cilwik

Circus Smirkus

Sara Clark

Jon Comtois

Brian & Nathalie Cote
Countryside Kutts

The Cow Palace

Denise Currier

Kristi Curtis

Mr. & Mrs. Clair E. Dane
John Daniels

Mr. & Mrs. Robert W. Davis
Anthony Decaito

Deer Ridge Maple
DelaBruere's Auto Sales
Michael Desjardins
Randy Desrochers
Jennifer Desroches

Mr. & Mrs. Jacques Deziel
Paul Diette

Don'’s Auto Service

Don’s Carpet One

Lillian Donovan

Driver’s Outdoor Power Equipment
Dusit Thai Cuisine

Karen Egan

EM Brown & Son
Fairbanks Museum

Family Furniture

Melanie Farrow

Atlas Fetterman

Shellie Floriani

Forget Me-Not Shop
Linda Fortin

Melvidene Fortin

Lynne Fortunati

Framing Format & Gallery
Freedom Physical Therapy
Audrey Frizzell

Rita Gage

Viateur Gagnon

Roger & Diane Geoffroy
Evelyn Gilbar

Mr. & Mrs. William Gilding
Laura Gilpatric

Llinda Girouard

Michael Glodgett

David & Michelle Gonthier
Susan Granfors

Mr. & Mrs. James Gray
Green and Son Concrete, Inc.
Green Mountain Electric Supply, Inc.
Ruby Greenwood

Mr. & Mrs. Floyd Griswold, Jr.
Patricia Hadlock

Patricia Halik

Chelsea Hamel

Shirley Hand

Zabi Hayati, MD

Sharon Haynes

Rebecca Heron

Hillmer’s on Main

Mary Hoadley

Sarah Hoadley

Hoagie's Expressway
Hoagie's Pizza & Pasta
Joan Huguenin

Image Renewal Service
Brenda Isabelle

Kristen Jackson

Jed’s Maple

Jesse's Little Kitchen
Marilynn Jessiman

Mr. & Mrs. Kimball Johnson
Mr. & Mrs. Kenneth Johnston
Ann Marie Judd

Susan Kelley-Harkey
Kellie’s Custom Cakes
Amy Kimball

Kindred Gardens & Gifts
Kingdom Brewing
Kingdom Market

Kingdom Trails

Kinney Drugs

Marilou Kozak

Lianne Kramer

David Kuras

Grace M. Lafont

Kathleen LaFratta

Mr. & Mrs. Paul Lahar

Dr. Francine Lajoie

Mr. & Mrs. Gary Lantagne
Kim Lantagne

Robin Lauzon

Heather LeBlanc

Jennifer Leithead

Cindy LeMay

Amy Leroux

Alice Letourneau

Amanda Letourneau

Helen Limlaw

Lorraine Limlaw

Mr. & Mrs. Rocky Lontine
Gayland Loomis

Louis Garneau USA Inc.
Maijestic Trophy & The Embroidery Shop
Kimberly Major

Mr. & Mrs. Keith Mandart
Vincent Marino

Mr. & Mrs. Gerard Martel
Oren Martin

Solange Martin

Jessica Maurice

Laurinda Maxwell & Roger Guisinger
Kristen McAllister

Dr. Sarah McAuliff
McDonald’s of Derby

Dr. Tyson McKechnie

Dr. Jennifer Menon

Miller’s Pub

Modern Furniture & Bedding

Cindy Montgomery

Nicholas Monty

Susan Morin

Tammy Moulton

Mr. & Mrs. James Murphy

My Salon & Spa

Marc & Linda Nadeau

Newport Elks Lodge #2155

North Country Hospital Employee
Dress Down Participants

North Country Hospital EVS Night Staff

Tristan Norton

Nothin’ But the Curd

Rita Nye

Elizabeth Obermann

Abigail Paul

Linda Pelser

Meagan & Nick Perry

Patricia Petell

Melissa Pettersson

Mr. & Mrs. Kenneth Pine

Frances Plankey

James Pollard

Price Chopper

Ginette Provost

Jackie Prue

Victoria Prue

Mr. & Mrs. Paul Racine

Recreations

Mr. & Mrs. Worthy Reynolds

Kaitlyn Rivard

Roaster’s Café & Deli

Rebecca Roman

Mr. & Mrs. Thomas Rooney

Ashley Rose

Louise Rose

Denise Rossignol

Stacy Royer

Mr. & Mrs. David Sanders

Mr. & Mrs. David Sargent

Michelle Sargent

Scampy’s Country Store

Margaret Schelley

Helen Schnopps

Martha & Jeremy Smith

Shaw’s Supermarket

Karen Silvestri

Snow Job, Inc.

Beverly Spaulding

Lisa Ste. Marie

Subway

Lois L. Taylor

Gene Tessier

Michelle Thomas

Brigitte Thompson

Mr. & Mrs. Lawrence Thompson

Thompson'’s Redemption

Tim & Doug's Ice Cream Shop

Tractor Supply Company

Carol Trembley

Chelsea Trucott

United Ag and Turf — John Deere

Helena Vachon

Amanda Valenti

Charlotte Vinal

Vermont Beef Jerky

L. Fay Waterhouse

Donna Weigand Bicknell

Wendy's

West Charleston Corner Store

West Side Market & Deli

Window Box Gift Shop

Dara Wiseman

Rick & Fran Woodward

William Woolsey

Susan Wright

Wright's Enterprises & Sports Shop

Vickie Young

Ralph Zimmerman
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